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Contract No. CM2649-Al 

AMENDMENT NO. 1/FIRST EXTENSION TO THE 
PROFESSIONAL SERVICE AGREEMENT FOR NASSAU COUNTY 

THIS AMENDMENT entered into this 
a.~\, \u day of 

2019 by and between the BOARD OF COUNTY 

COMMISSIONERS OF NASSAU COUNTY, FLORIDA, a political 

subdivision of the State of Florida, (hereinafter referred to 

as "County") and EQUUS INNOVATIVE SOLUTIONS, LLC (dba 

EQUUSIS,LLC) located at 5357 Winrose Falls Drive, 

Jacksonville, Florida 32258 , (hereinafter referred to as 

"Consultan t "). 

WHEREAS, the parties entered into an Agreement dated 

February 9, 2019 for professional services which include 

facilitation, technical assistance, and guidance related to 

t r a nsport ation services planning, program development a nd 

operat ional management; and 

WHEREAS, pursuant to said agreement, the Consultant 

agreed t o provide certain pro fessi o na l services described in 

t he Scope of Servi ces attached hereto as Attachme nt "A" and 

incorporated herein as if set forth in full; and 

WHEREAS, the Depar t ment of Planning and Econ omic 

Oppo r t unity desire to add new servi ces t o t h e Scope of 

Servi ces a s refl e cted in , ~ttachment " B", attached h ere to and 

inco rpo r ated h e rein as if set fort h in full; a nd 

WHEREAS, the Depar t me nt of Planning and Economic 

Opportunity would like to i ncrease the a mount of compe n sation 

unde r Article 5 , Sect i o n 5 . 1, of said Ag r e eme nt to a total 

not to e xceed $2 0,000.00 ; $10,000.0 0 a llotted for services 

described in Attachment "A" and $10 , 000 .00 al lotted f or 

s ervices des c ribed in Attachment "B"; 
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NOW, THEREFORE, FOR AND IN CONSIDERATION of the mutua l 

covenants and agreements herein contained, the parties hereto 

agree as follows: 

1. To add new services to the initial Scope of 

Services as set forth in Attachment "B" which shall 

c ontinue until termination of the Agreement. 

2. Amend Article 5- Compensation, section 5.1, to read 

as follows: 

Consultant shall be compensated at an hourly rate 

of $110 . 98, plus reimbursable expenses , all of 

which shall not exceed $20,000.00. 

3. All other provisions of said Agreement not in 

conflict with this Amendment shall remain in full 

f orce and e ffec t . 

IN WITNESS WHEREOF, the parties have executed this 

Amendment as o f the day and year firs t stated above . 

NASSAU COUNTY, 

BOARD Oj7J90Y~~RS 
///~~ 

Manage r 

LLC 

Oa te: November 5 2019 
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ATTACHMENT "A" 

SCOPE OF SERVICES 

This Exhibit is an integral part of the Agreement with Equus Innovative Solutions, LLC 
(CONSULTANT) for its services to the Board of County Commissioners of Nassau 
County (COUNTY). 

2.1. SCOPE OF SERVICES 

A. OBJECTIVE 
The primary objective of this work effort is to provide professional transportation 
and planning consulting in an inventory for the western portion of Nassau County. 
The primary inventory will be west of 1-95 to the county line (north, south and west) 
and the William Burgess Corridor. 
B. SERVICES 
The CONSULTANT is required to provide professional transportation planning 
related data collection and assistance to the Nassau County Planning Staff and in 
the performance of all the tasks as identified in this Scope of Services. The 
CONSULTANT shall complete all work under this Scope according to current 
COUNTY policies, guidelines, procedures and rules that may be supplemented by 
Federal Guidelines, manuals and other documents as appropriate. 

The CONSULTANT'S work will be managed by a COUNTY Project Manager from 
the Nassau County Planning Staff. The COUNTY Project Manager will review and 
approve the Scope of Services that defines the work by task to be done by the 
CONSULTANT, and as described in this Scope of Services. 

2.2. TASKS FOR WHICH CONSULT ANT SERVICES ARE REQUIRED 

A. Inventory 
The inventory and digital workspace will be set in five-year increments ending in 
year 2040 to include: 

• Existing and future land uses incorporated into the Geographic Information 
System digital workspace. 

• Existing and Planned Transportation Network 
• Map existing natural environment 
• Data related to levels of service, traffic counts and impediments to 

development. 
• Context classification 
• State and Federal programmed plans 
• Previous studies 
• Existing utility 
• Stormwater and drainage characteristics 
• Safety 
• Recreational sites 



• Historic sites 
• Speed 
• Regional Model projections by traffic analysis zones 
• Review of transit systems 
• Local government municipal activities and future plans 
• Economic Development initiatives 

B. Data and Analysis 
Item 2.2.A will be reviewed and analyzed to develop a preliminary future 
transportation network west of 1-95. This includes efforts and policy direction for 
the William Burgess corridor. 

2.3. SCHEDULE 

The CONSULT ANT agrees to begin work after issuance of a notice to proceed by the 
COUNTY. The Scope of Services will last for one month after the date of notice to 
proceed and may be extended by the COUNTY in writing if necessary. 

2.4. DELIVERABLES 

Maps and digital workspace in accordance with Tasks 2.2.A and 2.2.8. 

2.5. SPECIFICATION FOR WORK 

The CONSULTANT shall ensure that all products of this Scope are prepared using 
COUNTY approved software. 

As the COUNTY upgrades hardware and software, the CONSULT ANT shall maintain 
compatibility with the then currently adopted COUNTY standards. 
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ATTACHMENT "B" 
SCOPE OF SERVICES 

SCOPE OF SERVICES 

SCOPE OF SERVICES 

This Exhibit is an integral part of the Agreement with Equus Innovative Solutions, LLC 
(CONSULTANT) for its services to the Nassau County Planning and Economic 
Opportunity Department (COUNTY). 

2.1. SCOPE OF SERVICES 

A. OBJECTIVE 
The CONSULTANT shall provide technical assistance, peer review, and planning 
support on ongoing efforts that the County staff makes a priority. In lieu of these 
efforts, the CONSULTANT shall be available on an as-needed basis for general 
planning, strategic development, peer review, and planning consultation and 
advise. The CONSULTANT shall not be limited to assisting the County staff on 
the William Burgess District, Traffic engineering, Complete streets efforts, West 
of 1-95 and the land-use code updates. 
B. SERVICES 
The CONSULTANT is required to provide professional transportation planning 
related data collection and assistance to the Nassau County Planning Staff and 
in the performance of all of the tasks as identified in this Scope of Services. The 
CONSULTANT shall complete all work under this Scope according to current 
COUNTY policies, guidelines, procedures and rules that may be supplemented 
by Federal Guidelines, manuals and other documents as appropriate. 

The CONSULTANT'S work will be managed by a COUNTY Project Manager. 
The COUNTY Project Manager will review and approve the Scope of Services 
that defines the work by the task to be done by the CONSULT ANT, and as 
described in this Scope of Services. 

2.2. TASKS FOR WHICH CONSULTANT SERVICES ARE REQUIRED 

A. Revisions 
The consultant will provide a full range of municipal planning services required to 
update the Comprehensive Plan & Zoning Code including, but not necessarily 
limited to: 

1. Existing Plans: The Plan Update should coordinate with other plans of 
the County so that all of the plans in the County are mutually supportive 
and consistent with one another. These plans include Comprehensive 
Master Plans, Bicycle, and Pedestrian Plan, and other County visioning 
and studies. 
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Products and Deliverables Some of the deliverables to be included with 
the Plan Update and Zoning Code Update are expected to be, but not 
limited to the items below. Other areas of emphasis may be identified 
during the Plan Update and Zoning Code Update process. 

B. Data and Analysis 
Item 2.2. A will be reviewed and analyzed to develop a comprehensive code and 
synergistic Plan . The analysis will include the review and edits to the preliminary 
future transportation network west of 1-95. This includes efforts and policy 
direction for the William Burgess corridor. Influences on the ENCPA and mobility 
network updates. As well as revising the Traffic Impact Study guide and the 
updates to the Draft Nassau County Guide for Transportation Projects: Criteria 
and Selection. The special project includes automation and streamlining of 
County planning efforts and initiatives. Attending meetings and workshops and 
providing strategic consultation in planning processes. 

2.3. SCHEDULE 

The CONSULTANT agrees to begin work after issuance of a notice to proceed by the 
COUNTY. The Scope of Services will last for one month after the date of notice to 
proceed and may be extended by the COUNTY in writing if necessary. 

2.4. DELIVERABLES 

Written documents, comments and revisions in accordance with Tasks 2.2.A and 2.2.8. 

2.5. SPECIFICATION FOR WORK 

The CONSULT ANT shall ensure that all products of this Scope are prepared using 
COUNTY approved software. 

As the COUNTY upgrades hardware and software, the CONSULT ANT shall maintain 
compatibility with the then currently adopted COUNTY standards. 
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